
Department of Adult and Juvenile Detention 
Comparison of 2012 Budgeted ADP & Revenues vs. Actuals - Contracting Cities & Dept. of Corrections

Contracting Cities YTD
ADP Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Average

Budgeted 230 230 230 230 230 230 230 230 230 230 230 230 230

Actual 191 187 189 199 202 211 194 186 206 192 195 199 196

Variance (39) (43) (41) (31) (28) (19) (36) (44) (24) (38) (35) (31) (34)

Revenue Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 YTD Total

Budgeted $1,270,849 $1,188,852 $1,270,849 $1,229,851 $1,270,849 $1,229,851 $1,270,849 $1,270,849 $1,229,851 $1,270,849 $1,229,851 $1,270,849 $15,004,201

Actual $980,877 $997,320 $977,976 $1,007,136 $1,039,468 $1,039,728 $995,714 $937,205 $1,012,990 $993,557 $981,849 $1,002,810 $11,966,631

Variance ($289,972) ($191,532) ($292,873) ($222,715) ($231,381) ($190,123) ($275,135) ($333,644) ($216,861) ($277,292) ($248,001) ($268,040) ($3,037,571)

Department of Corrections
ADP Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Average

Budgeted 450 450 450 450 450 450 450 450 450 450 450 450 450

Actual 279 269 270 229 214 206 223 179 125 126 118 116 196

Variance (171) (181) (180) (221) (236) (244) (227) (271) (325) (324) (332) (334) (254)

Revenue Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 YTD Total

Budgeted $1,264,102 $1,182,547 $1,264,102 $1,223,325 $1,264,102 $1,223,325 $1,264,102 $1,264,102 $1,223,325 $1,264,102 $1,223,325 $1,264,102 $14,924,560

Actual $796,366 $724,925 $772,664 $637,914 $625,853 $570,301 $649,355 $502,368 $350,073 $358,646 $339,992 $366,424 $6,694,881

Variance ($467,736) ($457,622) ($491,438) ($585,410) ($638,249) ($653,023) ($614,747) ($761,734) ($873,252) ($905,456) ($883,333) ($897,678) ($8,229,679)

Combined Total
ADP Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Average

Budgeted 680 680 680 680 680 680 680 680 680 680 680 680 680

Actual 470 456 459 428 416 417 417 366 331 318 313 315 392

Variance (210) (224) (221) (252) (264) (263) (263) (314) (349) (362) (367) (365) (288)

Revenue Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 YTD Total

Budgeted $2,534,951 $2,371,400 $2,534,951 $2,453,175 $2,534,951 $2,453,175 $2,534,951 $2,534,951 $2,453,175 $2,534,951 $2,453,175 $2,534,951 $29,928,761

Actual $1,777,244 $1,722,245 $1,750,641 $1,645,050 $1,665,321 $1,610,029 $1,645,069 $1,439,573 $1,363,063 $1,352,203 $1,321,841 $1,369,234 $18,661,512

Variance ($757,708) ($649,155) ($784,311) ($808,125) ($869,630) ($843,147) ($889,882) ($1,095,378) ($1,090,113) ($1,182,748) ($1,131,335) ($1,165,718) ($11,267,249)
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